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Administrative Details 
Cuidiú is a company limited by guarantee (CLG) registered with the Companies Registration Office 
and is a charity registered with the Charities Regulatory Authority.   
 
Its Registered Charity Number is 10752 
Its Company Registration Number is 578167 
Charity Regulator Number is 20204991 
 
The registered address of Cuidiú is - Carmichael House, North Brunswick Street, Dublin 7 
 
Governance 
Cuidiú has a Board of Directors which holds responsibility for the overall governance of the 
organisation.  The Administrative Council takes responsibility for the day-to-day operations whilst 
reporting to, and taking direction from, the Board. 
 
The Directors of Cuidiú are as follows: 
Melanie Grace - Board Chairperson  
Maria Ward - Finance Director 
Michelle Joyce - Board Secretary 
Alexie Uí Laoghaire 
Gillian Darrer (resigned in June 2020) 
Paula Tahaney 
 
Accountants/Auditors  
Auditor - Shane O'Connell, HSOC, Adelaide House, 90 Upper George's St, Dun Laoghaire, Co. Dublin 
 
Solicitors 
Cuidiú used the following solicitors during 2019:  
A&L Goodbody - North Wall Quay N Wall Quay, North Wall, Dublin 1, D01 H104 
Arthur Cox - 10 Earlsfort Terrace, Dublin 2, D02 T380 
Declan O’Sullivan - Decherts, 3 George's Dock, International Financial Services Centre, Dublin, D01 
X5X0 (Solicitor arranged via Trustlaw to deal with our Transfer of Assets) 
 
Banking 
Cuidiú operate three bank accounts at a national level: 
PTSB - 1 Curraheen Rd, Bishopstown, Cork, T12 RK60 BOI (Principle Account) 
AIB - 1 Custume Place, Athlone, Co. Westmeath 
BOI - Dooradoyle, Limerick 
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Purpose and Activities of Cuidiú 
Cuidiú’s purpose is to provide support and education for parents and parenthood.  Empowering 
parents through knowledge and mutual support to make informed choices and to progress fulfilled 
through all stages of parenthood, from pregnancy, birth and raising children to adulthood.  This is 
achieved by the following methods: 

• Antenatal Childbirth and Early Parenting Education - Training of, and continuous education 
for, antenatal educators who provide childbirth and early parenting education within 
communities in various formats and classes supported and promoted locally by the 
Company. 

• Breastfeeding Support - We provide in house training to our breastfeeding counsellors to 
promote, protect and support breastfeeding by providing ante-natal and post-natal 
evidenced based information and supporting parents by providing free telephone 
counselling support and local breastfeeding support groups. 

• Parent Support - We provide in house training to our Parent Supporters providing post-natal 
and parent-to-parent peer support including the establishment of support groups affording 
companionship and support of informed choices through parenthood.  Our Parent to Parent 
Support services provide supports to parents who may be feeling a parenting low, 
depression, suffering from post-natal depression, or just wanting to talk about the ups and 
downs of parenting.   

• Provision of Parenting, Bump, Baby and Toddler groups throughout the Country. 
 
 

Chairpersons Statement  
A joint statement by the Chair of the Board and the Chair of the Administrative Council (AC) 
 
2019 was another successful year for Cuidiú.  In January we started development of a 5-year 
Strategic Plan, which maps out our intention to grow Cuidiú as an organisation and details the steps 
needed to achieve this goal.  This was presented this to Cuidiú volunteers at the Conference in Cork 
in October and it was well received.  Our resulting aim for the next five years is to focus on growing 
the organisation so that we can become a household name. 
 
We also relaunched our quarterly Cuidiú National Newsletter in mid-2019 which moved from being 
an internal ‘members only’ newsletter to being designed for public distribution.  This was a huge 
success and thanks to the inclusion of the paid for advertising, has been completely self-financing.   
 
There has been a lot of hard work carried out at a Board and AC level to better understand and 
comply with our requirements as a CLG and to streamline the company’s finances.  In 2019 we 
implemented budgeting across the entire organisation and it proved to be a successful tool for 
management in reviewing the company’s position throughout the year.  Branches and Sectors have 
reported that they also found it useful.  We had our first financial audit with an external auditor and 
we are delighted to report that as a result of all the sterling efforts of those involved across all levels 
of the organisation, we passed the audit.  
 
Income exceeded expenditure as was the case in 2018 and our reserves remained in a healthy 
position at year end.  Cuidiú continued to be supported by the HSE in terms of grant income for the 
Breastfeeding sector and the Parent to Parent sector were particularly successful in obtaining 
Lottery funding in 2019.   
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A HUGE thank you to all volunteers across all levels of Cuidiú, from the Board and the AC, to Sector 
Panels and their Trained Volunteers and to the Branch Committees and their teams of helpers who 
are at the very core of all that Cuidiú embodies.    
 
Melanie Grace - Chairperson of the Board  
Liz McGovern - Chairperson of the Administrative Council  
 
 

A note from our President - Nicola Reeves 
There were two highlights of the Cuidiú year for me as President. Most importantly was the privilege 
of opening the Conference in Cork. It was such a thrill to welcome so many new and returning faces 
to our gathering, knowing that the usual mix of insight, learning and connection was waiting for 
everyone. Cork branch really did themselves proud with superb organisation and a warm welcome. 
My second highlight was giving a speech representing Cuidiú at the Latch-on breastfeeding 
celebration at the Áras hosted by Sabina Higgins. It is hard to describe all Cuidiú does in under two 
minutes! 
  
I want to thank the Board for all the hard work and significant achievements in 2019 which brought 
our new CLG to a very safe place, and the Administrative Council for the day to day on-going efforts 
to keep our organisation ticking over. Lastly, I want to express my immense appreciation for all our 
volunteers who provide so much necessary support and information to parents all around the 
country. 
 
 

Achievements and Performance in 2019 
Governance  
2019 kicked off for the Directors with a Strategic Planning session.  We convened in Dublin to 
brainstorm with the AC to create a 5-year plan for the company.  This was sent it to all interested 
parties for review and comment and when finalised was presented to the attendees at our 
Volunteers Conference in October 2019.  The Board have regularly referred to the Strategic Plan 
and continue to put in place measures to achieve the goals set out in the plan.  This brainstorming 
session included a skills assessment of the Board of Directors and the AC.  Areas of weakness were 
identified and recruitment for those positions took place. 
 
In 2019 the Directors became aware that the company needed to apply to the CRA for a new 
“company” CRA number.  As part of the application we developed a Risk Register for the company.  
We set about identifying risks that the company may be presented with and setting out the basis 
for mitigating those risks.  This resulted in a register that allows us to easily identify those risks that 
appear to pose a greater threat than others.  The Board will work to monitor risks regularly and 
implement any policies or procedures to ensure that the company’s threat to risks can be 
controlled/mitigated. 
 
In 2019 we worked with the external auditor to resolve queries they had about our policies, 
procedures, and internal system of controls as part of the annual financial audit.  Based on the 
information provided to the auditor, they were satisfied that the charity had such controls in place 
to comply with the Charities Statement of Recommended Practice (“SORP”).  To anyone looking at 
our audited accounts it would confirm to them that our accounts are presented on a true and fair 
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basis, in accordance with generally accepted accounting practice and in compliance with local 
legislation.  As a company we should be immensely proud of this.  We have no doubt that the 
financial changes brought about in late 2017 and implemented from 1 January 2018 gave rise to this 
compliance.  Thank you to all our volunteers for making these changes happen. 
 
In Q4 2019, the Board approved engagement of a corporate governance consultant to ensure that 
we maintain and potentially improve the standards we have already set for ourselves as a charity.  
This review is planned to be carried out in 2020. 
 
 

Financials  
2019 was another financially successful year for Cuidiú. The company reported a profit for the year 
of €18,595 (2018: €48,653). 
 
The income received by the company during 2019, including branch income, amounted to €195,353 
(2018: €224,549). During 2019 the company, including branches, spent €176,757 (2018: €175,896). 
 
In 2019, the company received grant funding of €50,615. This income stream is subject to specific 
spending criteria which must be met by the company therefore this income is not guaranteed. The 
company relies heavily on income generated from family memberships; income received in local 
branches and training courses held during the year. During 2019, membership income was split as 
follows: €25 received from member - €20 remained with national, €5 allocated to the members 
branch. Receipts from all income streams are in line with 2018 and as expected. 
 
Expenditure in the company is linked to income in terms of spending in each of those areas. Notably, 
the company does not pay for the services of its volunteers. It has been said on many occasions and 
will remain the case, that the company could not continue without the goodwill and kindness shown 
by its volunteers across the country. 
 
As at 31/12/2019, there was an underspend of Government Grants received from 2014 onwards by 
the breastfeeding sector of €10,288. Most of this funding has been set aside for a research project 
set to be completed in 2020, as requested by the HSE. 
 
 

Branches 
2019 was another successful year across the country.  With 25 branches and a huge number of local 
meet ups on offer from breastfeeding and parent to parent support specific meets to toddler groups 
and other activities. Local volunteers are extremely proactive about advertising and spreading the 
word about their events with great engagement on branch Facebook groups and pages and on 
Instagram. 
 
Local committees continued their hard work running their local branches/groups and liaising with 
National particularly in the areas of finance and membership. 
 
Various other events were held across branches during the year including seasonal parties, clothes 
swaps, evening talks and a Christmas Fair. There was great engagement from branches for both 
Cuidiú week and National Breastfeeding Week. 
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Our branch forum at conference in October 2019 was well attended with various items discussed. 
It was great to see faces from so many branches at conference and for volunteers from different 
areas of the country to meet in person. 
 
In 2020, branches and groups have had to put much of their original plans on hold due to Covid.  
They have however responded by moving to online video support meets and our branch Facebook 
groups / pages in local areas have also been a welcome space for support during these tough few 
months.  Our local volunteers have had to juggle this with working at home, children out of school 
etc and we hugely appreciate all their hard work.  At this stage sadly it also seems unlikely that we 
will get back to much in-person activity for the remainder of 2020. 
 
 

Membership 
There were 1753 Family Members in 2019 generating an income of €35,713.  This was a decrease 
of one member from the previous year.  51% of our members were returning members, 44% were 
new members and 6% were ‘unknown’.  73% of our members signed up using the online system 
with just 5% signing up via their local branch.  It should be noted that Antenatal bought in 16% of 
our membership base in 2019. 
 
The online membership system has its flaws in that the resulting process required to consolidate 
the data from other data sources are complex and with large manual effort, resulting in much scope 
for error and misinterpretation of data, reporting is very manual and again prone to error.   We hope 
that having recruited an IT Rep in early 2020, we will soon be able to move forwards with finding a 
solution that better suits our needs and future proofs us for the longer term. 
 
The Membership Business Discount Scheme which was launched in Autumn 2018 went from 
strength to strength and we closed out 2019 with 43 businesses on the scheme, 34 of these having 
joined throughout the year. 
 
 

Grants  
2019 saw a successful year for Cuidiú in grant applications. The largest grant awarded was the HSE 
grant to the Breastfeeding sector for the training of new breastfeeding counsellors and upskilling of 
existing BFCs. The second-biggest grant was from National Lottery funding managed by the HSE at 
local CHO level. Cuidiú was supported this year by many local county councils including DLRCC, Cork, 
Fingal, Wicklow and Waterford.  
 
As branch applications for funding were submitted at a regional level the amount awarded varied 
from region to region and the purposes for which they were granted were also varied. Training new 
volunteers and upskilling existing volunteers formed a large percentage of the grants awarded and 
received with smaller amounts awarded for Rent, Toys, Books for local Libraries, Equipment and 
Marketing materials.  
 
Some grant funds carried over from 2019 into 2020 at both national and local level and we are 
working on using these in according to the terms of the award.  Where this is not possible in the 
current climate we are requesting repurpose from the awarding bodies. This has been a very slow 
process as many HSE and public staff have been redeployed to roles that support the efforts in 
battling Covid-19 while their office operates with a skeleton staff. 
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Events  
In addition to the many branch events throughout the year, there were three main events on the 
National Cuidiú calendar in 2019: 
 
Cuidiú Week - Monday 13th to Sunday 19th May 2019 
Cuidiú week is an annual 7-day promotional campaign. 2019 was the 9th year of this campaign. This 
year we launched the first Cuidiú Week Engagement Pack which was created to aid communication 
from National with our 25 branches nationwide. We were thrilled that it was very well received and 
saw a surge in events around the country, receiving positive feedback from branches and members 
alike. 
 
The Latch on Morning with Sabina Higgins at the Aras - 4th October 2019 
Being invited to the Aras is such an honour and having attended this event for numerous years we 
were delighted once again to receive invitations for 25 Cuidiú breastfeeding mothers and 
management representatives to attend.  Once again it was a fabulous event to be a part of.   
We anticipate that this event will be cancelled in 2020 due to Covid. 
 
Conference 12th - 13th October 2019 
The 2019 Annual Members Conference was hosted by the Cork Branch with the focus this year being 
on thanking Cuidiú volunteers’ past, present and future, and recognising the impact they have on 
the organisation.  Our speakers covered a range of topics including the impact of volunteering, how 
to handle conflict, mindfulness and showcasing transferable skills. A lot of consideration was put 
into personal touches and treats for attending members and it was a hugely successful weekend. 
Overall, we sold over 150 tickets of different variations which was a sizable number for conference 
when hosted outside County Dublin.  
Due to Covid the 2020 Dublin conference will not go ahead, we will instead focus on Dublin 2021. 
 
 

Newsletter 
We relaunched our quarterly Cuidiú National newsletter in mid-2019 which was designed for public 
distribution and included paid for adverts.  This was a huge success and was completely self-
financing.  Some 7000 copies were printed and distributed nationally in Q4.  Special thanks to Evelyn 
Richardson (Cork Branch) from the AC Newsletter Sub Team for all her hard work to make this 
relaunch a success. 
 
 

IT  
Conversations and initial requirements gathering took place with the PayPal Hackathon team about 
reworking our website and membership system however due to the aggressive timescales and 
unavailability of key players from the AC this was shelved for 2019.    
 
We were delighted to recruit a dedicated IT person into this role in early 2020 and his priorities for 
2020 and 2021 are to progress with the requirements gathering, development and implementation 
of a new website and new membership system.  
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Social Media 
Throughout 2019 our Social Media activities were limited to daily Facebook posts on our main 
Facebook Page and Group.  We are delighted that since then, in early 2020, we have a dedicated 
SM team in place so activities will increase.  Priorities are to increase the online profile of Cuidiú 
National Pages. We have established an AC Sub team, who will create, organise content and produce 
and publish a formal Social Media Strategy for Cuidiú. This includes creating official pages on 
Instagram, LinkedIn and Twitter, in addition to the already established Facebook page. We hope this 
will extend our reach with increased interaction online.   
 
 

Communications 
Throughout 2019 we had no dedicated Comms person on the AC, again we are delighted that since 
then, in early 2020, we have a dedicated Comms Rep in place so activities will increase. 
 
This area includes managing sub teams for both Social Media and the National Newsletter.   
 
Plans for 2020 are to embed the role into the Cuidiú AC and to establish internal and external 
communication strategies.  Finalising the Cuidiú Social Media Policy is a priority. 
 
 

Website  
2019 Website activities were focussed on maintaining content within the existing website.  The 
focus for 2020 and beyond is to capture requirements for a new more user-friendly, enticing, and 
economical website solution that hopefully will be able to deliver in 2021. 
 
 

Data Protection  
In line with best practice under the General Data Protection Regulation (GDPR), Cuidiú appointed a 
dedicated Data Protection Officer (DPO).  A DPO is an independent party who oversees the 
organisation's data processing activities.  A key role is addressing queries and concerns over 
personal data and members of the Administrative Council.  While none have been reported, the 
DPO can assist with any data breaches or process any data access requests made. 
 
 

Child Safety Officer / Designated Liaison Person 
Our Designated Liaison Person for Child Safety is Maria O’Hare - she can be contacted on 
dlp@cuidiu.ie 
 
 

Insurance 
Our insurance policy year ran from 30 April 2019 to 29 April 2020. 
 
We took out Public / Employee Liability, Professional Liability and Directors & Officers insurance 
policies.  Our annual premium for 2019 was €3,988.25.  This was only a small increase on 2018. 
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There were two incidents reported during 2019, a minor incident at a coffee morning and an 
online issue in a group. These were notified to Insurers.  There was nothing further heard in 
relation to either incident. 
 
 

Sectors 
Parent to Parent  
2019 was a busy year at Branch level for P2P Supporters. One of the highlights of the year was the 
launch of the Dublin West P2P Group by the Mayor of South Dublin County Council, Vicky Casserly. 
The Branch’s P2P was shortlisted at the Community Endeavour Awards also.  
 
In May, a new group of seven P2P Supporters qualified in Dublin. 
 
June 9th saw an upskilling day on advanced listening skills for trained supporters in the Teachers 
Club in Dublin.  
 
Two new training courses were planned to commence for Autumn/Winter 2019 however due to 
low take up these courses were postponed.  
 
The rights to the training materials used for P2P training was confirmed to belong to Cuidiú.  
 
Some members of the P2P Panel opted to discontinue their roles on the Panel, but the P2P Sector 
continues to be strongly represented on the Administrative Council and is looking forward to 
collaborating with the other Sectors as we move forward! 
 
Priorities for 2020 and beyond are to recruit new members to the Panel and focus on upskilling 
existing trained supporters. 
 
 

Breastfeeding  
Our Breastfeeding Sector Team: 
In 2019, we had 166 Active Qualified Breastfeeding Counsellors and 11 Tutors.  
Cuidiú BFCs attended 1,934 Cuidiú Breastfeeding Support Groups across approx 55 different venues 
in Ireland. They attended a further 473 Cuidiú events as a BFC and 374 non-Cuidiú breastfeeding 
support meetings. 
In total our qualified BFCs had 31,263 interactions with breastfeeding mothers and babies in Ireland, 
providing evidenced based information and support! 
The results of a Trainee Audit Form showed that 69 Trainees attended 882 groups where they had 
1,805 interactions in 2019 providing support to breastfeeding mothers 
In total, the Cuidiú Breastfeeding Counsellor Team had a staggering 33,068 interactions with 
breastfeeding mothers and babies in 2019. 
 
Training of New Breastfeeding Counsellors in 2019:  
In 2019, two groups of BFC trainees completed their training: These groups had taken place in the 
South East and North West.   
The Dublin 2019 group continued their training throughout 2019 and 2 new courses began in Galway 
and Limerick.  
Work was done on improving the application process and plans made to move it online.  
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Upskilling Training for Qualified BFCs in 2019 
The breastfeeding sector provided 3 training sessions to Qualified Breastfeeding Counsellors. 
Many BFCs also attended external study events hosted by La Leche League (LLL), Association of 
Lactation Consultants (ALCI) and Gold Lactation. 
 
Áras visit 
A group of 25 Breastfeeding Counsellors from all around the country visited Áras an Uachtaráin 
during National Breastfeeding week in October having been invited to a special reception by Sabina 
Higgins.  
 
HSE Grant Funding 
We are very grateful to the HSE for the Breastfeeding Grant that they have furnished us with in 
recent years. It has enabled us to provide training to new BFCs, upskilling to qualified BFCs, ongoing 
education of Tutors, support for those representing Cuidiú on committees and support for those 
setting up new breastfeeding groups. Using some of the HSE grant we will be conducting research 
on the effectiveness of our services. 
 
Thanks 
Thanks to all our BFCs who volunteer their time to support families all over the country. We would 
like to thank those who have stepped down as BFCs or from BF Panel in 2019. Breastfeeding Panel 
would like to thank them for all the hard work they have put in and their generosity with their time 
and knowledge in the past few years. 
 
 

Antenatal: 
In 2019 there were 16 qualified Antenatal Teachers (ANTs), 12 of them running classes throughout 
the year. 5 teachers qualified from the course during the year. A total of 197 mothers or couples 
attended Cuidiú antenatal classes and 130 mothers attended Relax Stretch Breathe bringing in lots 
of new family members. Most of the mothers/couples attending classes were first time parents but 
about 25% were subsequent parents and 10% were looking to have a vaginal birth after caesarean 
(vbac). 
 
Classes range from one and two-day weekend courses to courses spanning a few weeks.  ANTs also 
provide private one to one sessions in parents’ homes and specialised workshops. Many also hold 
other birthing / infant qualifications including baby massage instructors; breastfeeding counsellors 
and lactation consultants; hypnobirthing or GentleBirth instructors; doulas; midwives. 
 
There are currently 6 trainee antenatal teachers participating in the ANT Training programme at 
different stages of their training.  
 
11 antenatal students and teachers participated in two weekends of training and online work to 
become Relax Stretch Breathe teachers. Hopefully we will see more RSB classes on offer once the 
lockdown has eased. 
 
There are currently five AN tutors (four of whom facilitate tutorials) of the original seven who 
developed the training course inspired by the NCT course. Mim Hanan-Moran tutors at each tutorial 
and she is joined by one of the other tutors to co-facilitate. The tutors also assess assignments, 
observe, and assess teaching practice and run the administration of the whole programme - much 
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of this work is voluntary. 
 
In 2019, there were eight AN tutorials and three study days.  (Study days were on Normal Birth, 
Abnormal Birth and Business.) ANTs and students participated in the National Conference in Cork. 
We did not have our annual ANT Forum in November due to the clash with the national conference. 
We were due to have this in May 2020, but it had to be postponed due to Covid-19 restrictions. 
 
Because of Covid restrictions and precautions, our Antenatal Teacher Training Programme has been 
on hold since March 2020. Tutors are considering options for returning to tutorials and study days 
as soon as is safe, possible and in line with Cuidiú’s Covid Response Plan. But the Antenatal Sector 
has not been quiet over lockdown and reopening: we have been continued to be active on social 
media; several of our teachers have translated their in-person classes to an online format to be able 
to offer interactive antenatal education to parents-to-be across Ireland until in-person classes are 
safe and feasible; and we launched our Cuidiú Antenatal Ireland YouTube Channel, offering free 
recordings of childbirth and early parenting education topics. We have gotten great feedback on the 
classes, which have brought in 31% of Cuidiú members over the lockdown period, and the videos, 
which have been shared widely. Additionally in 2020 Antenatal Tutors and Teachers Mim Hanan 
Moran and Niamh Healy have committed to attending a Birth Trauma Resolution Course funded by 
Cuidiú to enable them to develop a study day of Birth Reflection Evenings and facilitate to cross-
sector training in this area. 
 
 

Cuidiú Management - Who’s Who 
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